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MEMORANDUM FOB THE RECORD 

SUBJECTS Meeting of Representatives of CIA, FBS and Architect 


FOIAB3B 


i. On 28 March 1956, from 1000 until about 1230, a meeting was 
held in the office of Hr. Otis Poss, at which the following persons 
were presents Qeorge Johnston of Harrison - Alrsaovitsj Cl^e* ' . 

Chief Estimator, PBS; L. L, Sun ter, Supervjfilag Architect, PBS, Mr. aceinicK, 


Mr. Ambrose, PBS, , 

] lib*. I^es did not arrive until the 


r, Supervt 


case 


ting was nearly over ana 


FOIAB3B Mr. Palmer presided. 


FOIAB3B 2, The purpose of the meeting was to discuss generally with the 

architect *s representative the proposed contract and to permit him to 
raise any questions that he might have, hut as the meeting developed, 
ail of Johnston * s questions vers tied to the contract. A copy of the 
tentative contract, as discuss®! today, and a copy erf? the final contract, 
as signed, will bec ome a part of our Building files, so the provisions 
are not repeated here. 


3, The two Items of the contract moot likely to produce controversy 
are the provision relating to supervision of construction and that relat- 
ing to the architect's fee. Other provisions are standard and seemed 
acceptable to all parties. 

4. The architect, under this contract, would make seven submissions 
and fee paid in six Installments^ and a final payment. 

a* Schematics, according to Mr. Johnston, are now available 
and will fee discussed at the next meeting. 


t» Diugraaraatics are to fee delivered by the architect prior 
to 10 May, so that PBS can approve than and have thorn to us fey 
15 May for the presentation to Congress. We requested Mr. Johnston 
to provide the preliminary site plans which will acccmpuxy the 
d lagr a ama tics earlier. If possible, so that CIA may ma k e a sub- 
mission to the SCPC. (Mr. Hunter is familiar with the 8CPC 
requir e ments and offered to assist us in getting our presentation 
together . ) Upon approval of the dlagrsamatlcs , the architect will 
receive 8£ of his fee. Normally, PBS would require two weeks 
fear review and approval at this stage but will expedite it because 
of the time element involved. 


Approved For Release 20 


m 

W( 


jl§ l f *$r g % ? *j if 

rA-RDP58^00’453Rd003001 301 39-6 



Approved For Release 2003/03/06 : CIA-RDP58 


-H 


0030'< 



e. Tentative sketches, project directive, standard 
estimate of costa by trades, detailed model. Site usual 
approval time here Is three weeks and, upon approval, the 
architect will receive an additional 14* of his fee. 

d. Preliminary working drawings. If PBS is satisfied 
that the submission constitute# 25* or sere of the total 
drawings, they will make a payment of an additional 15 * of 
the fee. A few days will be enough for approval here. 

e. Intermediate working drawings and landscape plan. 

This submission is to be made by the architect when the 
drawings are 40* to 60* completed. Review and approval 
requires three weeks. Upon approval, an additional 15* 
of the fee will be paid. 

f. A submission for payment purposes only (as in d.) 
when the drawings ere 75* completed. When PBS is satisfied 
that this degree of completion has been reached, an additional 
20* will be paid to the architect. 

g. Final working drawings and specifications to be 
submitted to FB8 by 1 March 1957. Upon approval, an additional 
20* of the fee will be paid. The remaining 8* will be held 
until the architect has completed additional drawings, as 
needed, and approved all shop drawings; it will not have to 
watt for final construction of the building. 

5. Mr. Hunter states that fee believe# the following will be 
necessary for our presentation to Congress on or after 15 Mayt 

a. diagraaaatics with preliminary site plans; 

b. cost estimate by square foot and by cubic foot; 

c. block model; 

d. preliminary perspective sketch; 

e. a schedule to be drawn up by the architect of the dates 
upon which his drawings will be submitted; 

f. a schedule to be drawn up by PBS covering the commitment 
of fund* in the course of letting contracts and completing con- 
struction. 


2 


Approved For Release 2003/03/06 


: CIA-RDP58^0453R0(i03ib'ft¥30lliy 



I 




g. Mr, Hunter also su&ested that Fine Art® Coamlssion 
approval would be desirable. He anticipates no difficulty in securing 
it and feals that it would be effective with the Congress 

h. Aa discussed in an earlier MBMoran duB, w e bare the 
problem of an additional presentation to the SCPC. There would 
be nerit in securing HGFC approval prior to our svfcBiasian to 
Congress* It is far this reason tbact we request tbs architect's 
representative to provide us with the preliminary site plans 

as acton as they become available* 

6. On the subject of fees, Sr. Pal aer stated that the architect's 
fee is based upon a curve which takes into account the complexity of 
the building and its total cost. On the assumption that the building 
here would cost slightly under ^,000,000 (the refining #k,GQ<3,G0G plus 
to cover architect's fees, IBS costs sad contingencies, $l,TQC»0OC being 
reserved for the last), the proper fee would be about 3|$ of this figure. 

Mr. Johnston stated that, cm the basis of their experience, 3§^ Just covered 
their costa. The sssatter was left there, with ge nera l agreement that this, 
after all, was a fact-finding, and not a fee-setting Meeting, and that foes 
could be discussed at the asset meeting after Mr. Johnston had relayed 
today's information to bis principals* 

7 * The standard IBS practise, as they expressed it today, and as 
it is embodied in the proposed contract, is for PBS to supervise 
construction, rather than the architect. Mr. Johnston had a listing 
of points he thought the contract s h ou ld cover; and it i n c lude d a 
provision for a chief architect engineer, who would be the top supervisor, 
and two assistants, «ft provided by the architect. PBS stated that their 
statutory reajwnsibilitiee require them to und er take inspection even if 
the architect participated In supervision. They indicated their willingness 
to have the architect visit the site at any time and stated that they wouH 
»mte» no changes of significance without consulting him; there is, however, 
no provision in the contract to this effect. 

3. PBS Inquired stout dA program requirements (ie, amount of space 
and its distribution) . be Infor med PBS that we had already provided this 
pniAPQDinfcaaaatlon to the architect, and| said he would be happy to 

ru ftDOD Mie it available to the PBS. 

9 . It la tentatively decided that we will try to get the architects 
down to Washington during the wee* of 5-9 April fear servers! days in order 
to negotiate the contract and ala© to have interne! discussion with them 
in CIA. 


F0IAB3B 

ee: 

Building Planning Staff 

Bistr&etras 1 
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